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HRIEF HISTORY OF CHEROKEE
SCHOOLS 1804 4976

DuPree

As early as 1804 the:Moravian' Missionary Society of 'United
Brethren, a religioiis group, started ichoorfor 8 Cherokee:Indian:Chil-
dren:at Spring-Place in northwestern Georgli. The Moriviaits were
more' interested In- converting "heathen" Indians to their brand of
Christian-belief. However; the Cherokeeiniisted the% classiaoinin-
struction in the three 11's alsobe included.

,Around 1816 the President of the,United States was told 'about the
Cherokee efforts for educating their-children and directed the Indian
agent-i8 that area to.build larger school building and quarters for a
teacher. The purpose-of theschool was to teach fanning to boys_and
honiemaking to girls in addition to some reading, writing
and arithmetic.

-By 1831 there were three missionary groups operating 11 schools
in Cherokee country, but mostly in Georgia. These groups were

...Moravian,Bantist and Presbyterian. Their source of fundscame from
federal, trihal;and missionary appropriations.

Cherokee format education came to a standstill during the forced
removal of-the-Cherokees to Oklahoma Territory in 1838. However,
the ifiterest. bf 'the -Cherokee people to- provide echication for. their
children went; with them to the new territory,:and they started 'a
public i.011-9-4 system as -soon as they were settled in their new homes
in the .settlement: '.which was to be later called Tahlequah.

,Col,..Wili'llidiaas-.tried to start Qualla Town Academy, a school
for.Clieroked children ,in north Carolina in the-late 1850's, but this
effort was cut-short-by the CiVil War, and it was not until 1880-that
the Society of-FtiendS (Quakers) started negotiations to contract with
the Federalgovernment'and the CherokeeTribe to establish schools
in what is; now Qtialla Boundary. '

I
It was :about this time that J.D. Garn'er, a ,Quaker from

'Tennessee, WaS appointed by the federal governnient as
Superintendent ,o( Cherokee Schools east of the Mississippi.

,6'Finally, on 1144y 31, 1881, representatives Of the Friends' church
Indianasigned a contract with the Cherokee tribal officials to

, establish an industrial-type school in addition to lower grade schools,
"I'litsWasSubjecttdapprOi.ralbrWashingtort, and would last 10 years.

'Financial auppOrtforthe school would come frOm-annual interest of
the trustful-Id held by the government to the credit of the Eastern-
,Band-Of CherokeelndianS, and alsd in part by funds furnished by the

,

5



/Wends' church. the 1oCation of these day- schools were one at YelloW
Hill (Cherokeelrillage), °neat Snowbird Gap in Graham County, oneat Big Cove, and One at Birdtown: It was not until 1884 that theystarted the boarding facilities for bah boys and liVing too far towalk to school daily. ,

. .

Quakers in charge of the schools expressed dissatisfied friction
.with- Superintendent-Henry W. Spray as early as 1887. He had beenfOrmerly head of the Maryville, Tennessee, Normal
evidently he was also a- Quaker because a committee of -Quakers
"kindly asked him and his wife,Anna Gray,to resign at the end of thefiscal year 1891." But, Gray refused to leave. He finally-had tleave.-
but was appointed SUperintendent by the FederarGoveritment Indus
Office in 189gandstayed on until 1903, This time his -resignation wasforced by; Chief Janet Smith.

TttenaCihoerrioeknee Sslil000t. comntinued primarily
9th

as .elementary and

/struction and expansion took place between 1906 and 1910. These are
the old frame buildings still standing on Yellow Hill.

Between 1910 and 1934 tlie,school emphasis, in addition to' vota-
ticinal and trades training, was expanding-boarding schools and-sup-
presSion .of native language use in school. However, soon. after the
new commissioner-of Indian Affairs,. Collier,' was appointed there
were some.- dramatk----changeS made in Indian education. The. serni-

. military air was removed from schools: Use of native ,language;
emphasis was placed on community day schools. instead of boarding'
'school; but more importantly the curricuhun schools 'began
fo change..

.

It was not. until after the Second:World War that the Tourist trade
began to expand at Cherokee and .with- it a demand was ,Made for
native crafts such as basketry, woodcarving, ,pottery, .etc. Even
though the production vocational training eventuallywas abandoned.
the crafts development continued.to grow and is still going-strong at
present. Most of this is in basket weaving. and woodcarving.

The boarding,part of the Cherokee- Central' School was closed in
June of 1954.1Ir. T.J. DO/ye, was the last person in charge-of the
dormitpries aereacher-Adviser: The boarcling_school population had
diminfflied to'55 or 60 students who were mostly from: Seminole and
Choctaw tribes, Roads were improved and bUS routes were expanded.

.

At present all otthe. Cherokee Indian children who do not attend
public; schools Jackson, Swain :and Graham counties, attend.
Chertikee elementary and Junior-Senior High SchOols. These are still
operated by the Bureau of Indian Affairs.

.
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In 1962 the outlying day sehciols were consolidated into one sturdy
and fairly modern red brick elementary school at Cherokee (Old
Yellow Hill). The curriculum and classrbom structure remained
traditional until 1970. Cherokee element4ry school-now is no longer
the. simple, graded; 'self- containedled country school it was 6 or more
years ago. It is a highly complex 'educational operation Providing
specialized educational services to between 760 and- 800 students:

-

In January of 1970 the Chefoke'd tribal.Aeritory School Board and
the'Agency administration decided that some changer had to be made
in their school system. The schoolboard recommended the selection of
a new principal to fill the elementary school vacancy. There were also
pushing to have, a new Junior-Senior High . School bbilt..

One of the -fusi'majOr changes was made by the Policy Advisory
Committee oiP.k.C. which has a voting membership of a majority of
parents and minority of professional persofis. The. majority includes
three Tribal 'Council theniherS Who are also on the Advisory school
Board. The Chauge was from the Arkansas Follow-Through Model to
the Englernain-Becker Model in Kindergarten through -second, and
late'r third gradesl,

In the meantime the school administration, together with the
Advisory School Board, developed broad educational goals for
Cherokee Schools. They are as follows:

a

-1: To provide quality educational opportunities for each
student so that highest individual potential in academic

. achievement will, be reached at the end of high school.'

2. To reduce social promotions to a. bare minimum, and use
them only when necessary and with he consent of The
patents involved.

. .
-

3. To upgradethe quality of the instructional staff through edu
cational leave, pre-service and in-service workshops plus
adult education opportunities and conferences.

, .

4. To do everything possible to help Cherokee children reach
educational achievenienf levels competitive with roMparabler children in non-Indian communities. 0%.

c
aIn

order to achieve the above broad goals within a few short years;
changes had to be. started With parents, teachers and student
ttitudes. Also, restructuring the outmoded traditional curriculum,

a
tand

.securing adequate funding. 'Several of these things are now
aking place to some degree and must continue to 12e-emphasized and

supported by the parents, the chool Staff, schoOl administrators;
tribal officials and especially IheSchool-Boards.'

ft
t

, .11



To ,achieve-the above: -4 major broad- goals the following must
take place: .

_ " - .
1. There must be full enrolltnent'of school age -children,.And,a-

- sustained effort must be, niade to cut down wasteful
abtenteeism: . _-_' _ - - . -_ -,

. . .

..g. The instructional staff-mutt heAble ta.hold. the full attention
of pupils -fo_r- reasonable lengths of intenslinstructiong -

time with frequent short breaks imbatvieen. -

f
1.

. , ,
The inst'ructional;staff must ,matter. the-J3est -methods -and
-materials I available to' meet tlie. educational.needs of
-the students.

`4. The - school sdmidittration must Provide .adequate funding, -.
. leadership, teacher accountability methods, anti student ad-
Couniability-methods.

.

5. . The desire for. learning ,and school achieiathent must be'.
awakened in each student. If traditionalinethods of lecturing ,

and `.`nagging do. not work, modern- methods of behavior
modification -must be. tried. LOk aspiration -and low motive::
thin are considered to be the highest" causes of failure in,,

-school. Therefore; A -working:- knowledge' rof rewirat- and
punishment principles Must be made known RoOmily
structional staffs but,talso fy,parentS.

The number, of .pupils per teacher-, or inittuetor,-niUtt be re,,
duced aslevi as budgets- will allovi.,Vie smaller tho, tea';cher-
pupil ratio, .the greater-. -is the. toncentration-W effort.... -,

7. Parental -inVolvement and "community,suppOrt are essential-
for:,_Achieving high' viality. educational. goals. Any cOM.-
munity, whether-it helovirn, city: -reservation, tehOol. :dittriet
or whatever, .receives-only As much qUalitY edication, as -
enceuragesand.demandsofitt children,; t ,edneationalititti-

, tutionsand it:IL-willing to pay, for in lime: 'effort, energy
I and funds..The know -how is available. ut th; effert_is,

_tithes Weak -hi some places: -; ";,

-zek:

I-

: < - t3' -' ' '
The"changes:,Were macte,gradtally during a6-y0,,ar period until -A-

.present-there are,4 basic _educational programs _going on,tiniultane-- -,

-ously in the-,elementary school, And several ni, -.the Jtinior;Senior, . -. '
- ,High Schools 4-

The first, one, as .mentioned eatger, is the FollihVahrough-
Engehnann-Beeker"Model Xindergarteii'ithrOugh thefthird'
grades.. This is the :lafgest of the dementaiy .programs :41S,
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4.,

-students-4047 -elassrookas. This_ is adminiStered by P.A.C.* through-the VA' principal, telicher,supe,rvisor and . a P.A.C. hired- F-T.Director. BIA provides all,of the classrOotn teachers. except oneSubstituteteacheihired*-P.A.C.; which also pfoyides-most of theclassroom aides; except. 5 permanent Ones hired- by BIA- andtemporaries-hired' by :Title I contract. -Teachers and aides receiveintensive training in methods and use of E -B DISTAR materials(DISTAR. isFart acronym for 'DirectIstructional System of Teachingand Remediation.) The materiaLS: ar. sequentially progressive indifficulty with about160 lestonsper schoolyear in each'of Levels I;& El we_tau,thi= Kindergarten year the first year or PHASEPIIASE-HiS, the secondiyear in school or theArstgrade,-etc. The sublevels are,designated A;B, C, D; and up. to U. The groups -within a:particular eillisroom are designated as Eagles, Deers, Buffaloes and ,Bears, and are changed Aieriodically. The E -B Model is a Well _structured and well disciplitted:ainio,roach to early elementary schooleducation. Thiss whatthe Cherokee people want; and would like tohave the E-B Model thrOugh tfie 6th grade. However, DISTARmaterials hive' only been developed through the 3rd grade andcannot or will not help :financially 'for- Follow-Throughprogratiiibeyond.the 3rd-grade, qleast.at.present. The F-T, P.A.C.contract with the E-B MOdel, which is-b.asea'-at the UniveriftY of4. Oregon, calls foran an-site full -tune consultantwho prOvides pre, andin- service :training, ,continuous checks oiy.stitdent achievement pro''grr4m.s,
ctiteriOnreferenCeteStingstatistici,"SiiggestiOnsforiniprove-ifieh and-re/140.Ni the schoOl adminktiatorS,1-The ,iesiiltirhave beengrafitjiogAg achievement4ahles ial:shOw later:in-this atticie.so because most;Ilif:lint* of the ingredients:for: qtialify-..edueitiDn. are therei. ; -

1-

- is non-graded throughout, by Materials,trcirn. le,Yel to levelon a:contintious seqUential,progreSsibtaroin
lesoolan_lesiari.;and. movement forward: IS made, 'when- .86%, :,:criterion

-
.

is reached.
- 2. It is deParithentaliecl-for.

structure, either Within- a-laige,Foup-dr).v4iih-
kclitss,,krouri,"with--mlill'iir"OuP4Igoing-toteacher :or. a paraprolesSionalfor sPeCik instriiction?certain 'area of reading, arithinetic: or 14figuage:.

- S. - Modexpiethodi'd ;hold-nakinumpniirattention,-araVet,
'parent. 'involikAnent,and-attitie ,participation `ice

,

equate supervision
-byailtninistratorS.-and-consi4ttints,ISthere to: hen) .,teaChefs7;.:-A-rid age4,,sict =1;10

;



6. :Continuous criterion reference testing is there to findwhere
theinstruatioriar'prograni _nebds--strengthening,. and _where
'the Child needs help. I .'

7. Modern inethods. o"encouraging ..,children to attend school
regUlarly are. there.

'8. Sinall group instillation, for maximum -concentration of ,
effort, is there.

9. Cooperative efforts for quality-education areth re between.
the Tribal Council, the A&visOrY School Boa ; P.A.C.,

'School Administration, Agency education, ctional
staffs, and FolloW-Through.

The,second major program was probably the most difficult to im-
plement. It was in organizing the modified, non-graded and depart-
mentalized intermediate levels. The children are of 4th, 5th and 6th
grade age. PHASE V inclizdes LeVels RM, M, N, 0. PHASE VI
includes Levels RP, P, Q, and R. PHASE -VII includes RS, S, T, and
U. There is no'denying that wehad our "groWing pains" in adjusting
to-this new program from the old graded;-self- contained structure.
Two years were spent in preparing teacher; developing curriculums;
-talking to parent groups, purchwg materials, etc., before going into'
:the 'new program. It started with one-half day the first year in
September, 1973, and . for the 'full school day the sec6nd year.

We already knew .what the 'weaknesses of the old system were,
and that the "Cherokee people *ere dissatisfied with the poor
academicprogress made by a majority of the children during the past,
50 to 75-year history of the schools: We finally received -sufficient
funds to .put a trained aide. in each of the claisrooms in the inter-
mediate levels starting in September. of -1975.

'This part of the program received the most opposition from some
teachers. This .is understandable because of loss of most classroom
autombny by :the teacher, more rigid structure, teacher accounta-
bilityand insistence on better superVision and discipline in class-
rooms:. Also; the. instructional staff had to supenkise the wash;
roonasofinink,room and

ImadditiOn to basic subjects of reading, arithmetic.and language,
the at dents have social studies (with one or more units about
AMerlcan Indiana), science, 'health, crafts, library, art, musk,- and

, :Physical education. The ifeadernic-gains in the intermediate levels are
- not as drarnatic as in Follow-Through. However, looking at it from- the
point;:tif vie* of that the self-contained graded system had many,
many years to prove. itself and school dropout rates," social prodio-
tions, and failures kept going-up, it was time to try something else.
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Perhaps the non-graded system isliot the only' answer, nor even'the
best ancertoward,achievingqualitY. education. But,,it-IS working in
the Fo ,w-B'Model, and there is no, earthly reason why it
should not work in intermediate levelS and even the Junior;genior
High School. There is a gradual improvement in,student achievement
each year..

T third major program is the Public aw8910 Title I which has
lbeen rOViding. remedial 'educatibnaLservices iii reading, arithmetic,,,
langu ge,- learning disabilities, speech, hearing, and a small. self-
contained SPED classroom;for very slow students. It concentrates
efforts to. helping children who, for one or more reasons have fallen
behind. And; there are many reasons for other than being a naturally
slow le rning student. Some of these are poor -school attendance,
shOrt at ention spans, poor study habits, lack of self-discipline, low. ,

motivation, low aspiration toward education in the home; emotional .

disturbance, lack of self-confide ge and poor nutrition in early
formative years. These ate in addi ion to poor instructional methods,
and social promotions: Lately; we d that otherwise normal children
sometimes have "hang-ups" when dealing with specific abstract,"
symbols such as the printed letter, word or number. Others. have

. difficulty assimilating sounds into meaningful communication.

Children participating in Title I are selected from the, lowest
'achievers in reading, arithmetic and language in the intermedidte
levels up through high school. The object is to find their, weak
academic 'areas and to attempt to remediate them and gradually-work
them out of the Title I program and into the regular .prograth, full-
time. Title I is contracted to Smoky Mountain Mental Health in
Western 'North Carolina and they are doing a good job.

The'fourth and newest of the programs is in Learning Disabilities
financed through title'VI funds. A two-year pilot program of thistype
was contracted to Tennessee 'NVesleyan University starting in
September of-1973. Other BIA areas sent personnel to observe the
project during its second year of operation at Cherokee. About 415
students were referred and screened for learning diSabilities. Of
these, there were 120 that were found to, have one or more learning
disability to some degree. 31 of the more severe cases were selected
from the 120 for therapy. The project was originally. funded to take.
bare of only 30. Title I added another 30 the following year.

The two year pilot project ended in June of 1975, and a one year
TitleVI,L.D. project was contracted to Western Carolina University
for 197546. This Title VI, project provides a diagnostic-piescriptive
and training center. It has also added tutoring services for multi-_
handicapped home-bound children. In some cases where an otherwise
normally intelligent child was found to have'a learning disability, and
was "found early enough, 'the child gained a whole year in reading

11
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ability after receiving 30 days of reading .therapy. All of-elementary,
Title Pand VI are houSed in a new, large comfortable .building. put -up
dUrinethe summer of 1975.

.
,

After yearS,Of hard 'Work andPtanning by the Cherokee Agency,
the Advisory School BOard and the CentrarEdtication office, thenew
Junior-Senior 'Cherokee High School was finally .complete ft and
otcupiedln- the, fall, of 1975. It is indeed afar cry from the -first log
cabiwone-roOm -MeraVian.achool house in 1804. The 600 student new
structure is one the most modern in functional: deSign and
architecturarbeautrirfthe.Bureau ofIndian Affairs and certainly in
Westerh-Nogh Carolina.,

In ,closhig I would like to say that Cherokee Schools are not the
same dull institutions they were 6 to 10 o more years ago. BIA and
people anywhere have never seen anyt g such as the-rebirth in
education to p a e here. Educators'and students from within and
outside of No h Carolina visiting- out schools are amazed at our
advanced pro s and overall" Student. programs.

We must ne er allow Cherokee Schools to become second and
third rate a . The, only way this can be accompliihed is by
continued co nity interest, parent involvement, BIA and -tribal
positive lead rship, selection and training of well qualified
instructional s, and_of course; adequate funding.

.

The folio g chart shows'the achievement groWth of Cherokee
elementary- school children in recent years. Emphasis on quality

of
for Indian children needs to be continued bedause children

of all races, colors and creeds are America's most precious resource
for the future. None must be wasted.
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Cherokee EleMentary 3Chool Yearto YearComparison of
Grade Achieveinent-Levet Using Wide Range for Primary

. Levels and Metropolitan for. Intermediate Levels 19704975

. Level
or

Grade'

, May 1970
'% of Pupils .

_above N.N..

- .

Maich,1971
% Of Pupils
above N.N.

May 1972
% of"Pupili
above N.N.

May 1973
% of Pupils

. above MN.'

May 1974
% of,Pupils
aboveN.N.

May 1975
% of Pupils

.above N.H.
*
' Average
..2%-of.:Ptipils ,

'....abOVe ff.N.- .

KG.
. . **No Records

- Available
*'84.8% *89.4% * 97.8% * 68.0% ' 92.0%

list ** No Records
Available

* 53.3%
. z

i*:742% - : *152% * 90.1%
. .:-.

79.9% *If.8%,
2nd . 29.9%- . -* 42.2%1 4`, 41:5% :- * 70:1%

. .- .
'77.9% * 83.9% , * 57.5%'

3rd 15.3% 14.9% ' 14.3% * .% -* . * . *
4th

. ...

20.8 40.0%. 30.1% _ 25.9% 25.3% . 43.0% 30.9%

5th 14.1% ' 27.6% \ 32.2%
. .

24.0% 10.0% 42.1% ., 30.9%

6th 36.1% 31.9% ':- 42.9%

, .

36.0% .- .4.6% 58.5% 41.4%

4. . .4. * 51:2%-
.No records available From original F-T Arkansas Model.

-=,. ..Englernann;Beeker Model-using DISTAR materials & methods.
N'414. 'National Norms.

.4,
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